
UMKC STRATEGIC PLAN 
Themes and Levers 

 
 

Themes and levers below are excerpted from the UMKC Strategic Plan, available at: 
http://www.umkc.edu/provost/downloads/2015_Strategic_Plan_Document_Rev030215.pdf 

 
 
Theme 1 -- Place Student Success at the Center 
 

1.1 Improve Student Success through advising for all students, including transfer students 
1.2 Expand high impact learning experiences 
1.3 Offer excellent academic programs; expand program offerings, especially flexible 

program offerings 
1.4 Expand online and distance offerings, including off-site offerings; expand use of 

technology in learning 
1.5 Expand student academic support services 

 
Theme 2 -- Lead in the Life and Health Sciences 

Theme 3 -- Promote Research and Economic Development 
 

Proposals addressing this theme should in some way enhance UMKC’s commitments  
to innovation, entrepreneurship, and interdisciplinarity 

 
Theme 4 -- Advance Urban Engagement 
 
Theme 5 -- Excel in the Visual and Performing Arts 
 
Theme 6 -- Embrace Diversity 
 
Theme 7 -- Increase sources of revenue to replace declining state funding 
 

7.1 Explore differential tuition for undergraduate units and other alternative tuition and fee 
options  

7.2 Expand continuing education and professional master’s degree offerings, especially in 
response to employers’ needs 

7.3 Expand partnerships with other universities, community colleges, and educational 
institutions 
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